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FORD PERFORMANCE 
GOES ALL IN 

VICTORIES AT THE 24 HOURS OF LE MANS AND ROLEX 24
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In 2014, Ford announced that 
it was organizing its regional 

Special Vehicles (SVT), Motorsports, 
Performance parts and accessories and 

related functions into a new global 
organization called Ford Performance. 

The unveiling of the Ford GT at the 
2015 North American International 

Auto Show in Detroit in January was 
soon followed by an announcement 

in June that Ford would return to Le 

Mans 50 years after its historic 1966 
win. Meanwhile, Ford was launching 

a series of Ford Performance vehicles 
including the Focus RS and ST, Fiesta 

ST, Mustang Shelby GT350 and 350R, 
Raptor, and Ford GT. 

Returning to Le Mans in 2016 with 
a new organization, a new car, and an 

American team, Chip Ganassi Racing, 
whom had never before entered Le 

Mans, Ford finished 1-3-4.  

FORD’S
RETURN
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FORD’S
RETURN

Dave Pericak, the global director of Ford Performance, shared the behind the scenes story with us:   

On the creation of Ford Performance
We were looking to strengthen our racing numbers and to strengthen the Ford brand. Racing was 

obviously a reflection of us and our capability. Our racing efforts at that time were under Marketing, but most 
of our people and resources were under Product Development. It wasn’t a one Ford approach. 

There’s no better way to go racing than to go racing with the engineering team, so getting racing pulled 
into product development was a big deal.

In product development we already had the SVT and Team RS. And then we said ‘hey, the parts and 
accessories need to get involved in this and even the marketing of all this has to come together’. So, all of 
that got put under one umbrella that we eventually titled Ford Performance. I was called upon to lead and 
report directly to Raj Nair, who was the head of Global Product Development and now has been promoted to 
President, Ford North America. 

Making it Seamless
Now, what we do on the race track and what we do in the showroom is seamless because it’s the same 

group of people that are doing both and we’ve seen a massive acceleration in our performance on the track. 
If you look at our recent portfolio of products that we are bringing to market, whether it be the Ford Raptor 
or the Ford Shelby GT350 or the Ford Focus RS (I could go through a whole list of products), you can see that 
we’ve got the strongest lineup of performance products we’ve ever had.

And I attribute all of this to all being under one roof. It’s all coming together and working the way it was 
designed to work.

Motorsports
If we were going to race, we were going to do it right. And we’re going to race to win. And we would 

leverage racing as a technology to truly push innovations, people development and tool developments - like 
simulators and simulations. 

I am the engineering lead of all the performance products. We have a structure not dissimilar to the 
mainstream. Meaning, we have a chief engineer, Jamal Hameedi. Under Jamal, you have different program 
teams. Ed Klems leads our engineering efforts within my organization and I do all of the approvals, signoffs, 
drives.
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Establishing the DNA
Even with the SVT or Team RS, you really couldn’t see a 

DNA that was apparent and went through all of the products. 
So we generated a DNA. Now, there is a consistency that goes 
through all of the products. 

And performance wise, from a braking perspective, from 
acceleration to the overall steering feel, there’s a DNA that 
we’ve created that we won’t sign off until it exudes or exhibits 
that DNA. 

The Return to Le Mans
Winning Le Mans was always an expectation. When we 

started the program, celebrating a 50-year anniversary at the 
historic win was one of the motivators and catalysts for the 
programs, so there was an expectation to win Le Mans.

As far as when did we know that it was a real possibility 
that we would win Le Mans is a different question. We had no 
other option than to win it.  

Confidence Grows 
But when did we kind of have the confidence that we 

were getting poised to win? I would say that as we went into 
Laguna Seca in 2016, we kind of knew that we were solving 
the things that have plagued us prior to that and that we really 
solved them. 

We knew we had a fast race car, so really you never know 
the first year, my God, going into Le Mans – there’s never a 
time that you say, ‘we got this’. I mean that’d be silly. But 
around that time, we kind of knew that we were no longer 
‘fighting for our life’. We were now honing in on the execution 
of the race and the strategy of the race. We weren’t scrambling 
that we weren’t going to have a car that wouldn’t make it 24 
hours. 

We really started to focus on how do we get a strategy 
together that’s going to be victorious? That was a good feeling 
knowing that we were no longer just trying to keep a car 
running. It was more of a ‘how do we win this race?’

THE RACE: Le Mans 2016  
 It’s a fairytale race. It’s something today that I still kind of 

smile when I think about it because there’s a lot on the line 
and that’s not something that anyone, I think, expected us to 
do. I’m sure the bets were all against it. Words cannot describe 
what that day was like leading up to the whole win -- between 
the test and Le Mans -- you just can’t describe it. 

To be there with the Ford family made it extra special 
because to win a race, to win any race, but to win a big race 
like that is obviously important to Ford Performance. And to 
win that race 50 years later was all about the Ford family. It 
was all about the Ford Motor Company. It wasn’t just winning a 
race, it was validating history.

It was validating the company’s ability and what 100 years 
later (50 years from the race) but our existence for over 100 
years, what has Ford become? And Ford has become a leading 
automotive company that can do whatever it sets it sights on.

We were very bold when we started this project and we 
said we’re going back to Le Mans. And while we never said 
the words, ‘We Will Win’, we let everybody know that … you 
know, I think to be able to set your sight on something that big 
and then deliver on it says a lot about the company. 

I can’t imagine another car company putting so much on 
the line like that.

Ford and the Ford Family
I think what makes it different is because we work for a 

company called Ford, but we work for a family called Ford.
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What makes Ford different is that you’re not lost in the 
corporation that has an idea of some stunt of going back and 
winning Le Mans and then gives no resources to the team, and 
the team scrambles like hell and does their best. 

We were given a goal of winning Le Mans with the 100 
percent backing of the entire Ford Motor Company and the 
Ford family. 

There was nothing as a team that we needed to do that we 
did not get the support for; and I think that’s one of the things 
that makes Ford different. When we say we’re going to do 
something, we band together and we do it.

We have the support of everyone at the highest levels of 
the company, inclusive of the Ford family and that makes the 
difference.

The Reward
It’s about pride, it’s about your speech, it’s about people 

walking with their heads high in the hallway cause they work 
for a company that can go out on the weekends and beat 
other companies, right? 

And they can walk back in on Monday proud that they 
work for a company like that. 

They love when they see a Ford Raptor on the cover of 
magazines when they go to a grocery store because they work 
for that company; and so it really is all about pride. It’s about 
showcasing what we’re all about and, what our values are all 
about.

I think we kind of lost our way being fragmented for a 
while and the pride point wasn’t 100-percent there because, 
let’s face it, we weren’t at our best. 

But I think now when we look at everything that’s come 
together and gelled the way it’s gelled, we’ve got a lot of great 
things happening right now. 

There’s been a shift in the performance on the track. There’s 
also been a shift in the level of performance in vehicles that 
we’re bringing out and how dominating that they are. 

All of that is just generating this positive energy and 
massive amounts of pride that people work for a company that 
can pull all that off.

On Technology
When we brought Ford EcoBoost into our production cars, 

we had kind of an uphill battle because people thought a V8 
was the only way to go. 

Our marketing teams did a great job in educating the 
consumers. 

When we decided we were going to put a Ford EcoBoost in 
the Ford F150, people thought we were nuts.  

And then we educated and did traffic polls, and people 
were picking the EcoBoost every time and surprising 
themselves. 

Now, if you look at what the highest take rate of an engine 
is in the Ford F150, it’s an EcoBoost. 

I think our marketing teams have done a great job and the 
technology itself is obviously spectacular. When you add on top 
of it, putting it in racecars and winning on the global stage, it 
demonstrates ‘yeah, I think it’s all coming together’.

Michelin
This is a strategic partnership and it goes both on and off 

the track. 
And if you look at what we’ve done with the Ford GT, I 

can honestly say that we would not be as successful as we 
are today without the Michelin partnership because the 
tires that we have developed with Michelin are absolutely 
phenomenal.



A WINNING COMBINATION OF 
EXCELLENCE AND PERFORMANCE



A WINNING COMBINATION OF 
EXCELLENCE AND PERFORMANCE
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The Deliverymen
Joey Hand and Dirk Mueller love the No. 66 Ford GT that they co-drive for Ford Chip Ganassi Racing, but they 

may need a new Ford F150 or Ford Raptor if they can deliver the next items on their personal checklists.
Hand and Mueller, together with Sebastien Bourdais, have already delivered a pair of big prizes for Ford 

Performance and CGR with wins in the 2016 edition of the 24 Hours of Le Mans and the 2017 Rolex 24 At 
Daytona.

Consider those boxes well and truly checked. 
Now, as the 2017 IMSA WeatherTech SportsCar Championship switches into high gear, Hand, age 38 and 

Mueller, 41, will look to help Ford, the CGR team, and themselves claim the respective Manufacturer, Team and 
Driver championships in the WeatherTech Championship ultra-competitive GT Le Mans Class.

Ford, CGR and their teammates Richard Westbrook and Ryan Briscoe finished second in all three championships 
in 2016, the first year of competition for the Ford GT as they strung together wins at Mazda Raceway Laguna 
Seca, Watkins Glen and Canadian Tire Motorsport Park (CTMP). 

With powerful factory teams from Corvette, Porsche, and BMW, and a factory linked Ferrari, the GTLM class is 
considered the benchmark for close competition in international motorsport.

The Right Compromises
One of the keys to the success of the Hand-Mueller combination comes down to their relationship and how 

they work together.
“Joey is a good friend. It is unique to be good friends with your co-driver, it makes life really easy,” said 

Mueller.
John Henneck, technical director for the Ford CGR team, sees it this way; “From a technical view, Joey 

and Dirk are very close to each other and getting closer and closer on the set ups for the car, but the way 
that happens is very different. They both know what they want, and in that sense they are opposites,” 
said Henneck.  

“They are like brothers who get along really well but disagree on some things. The key is that they 
respect each other and they know what the other guy likes on the set-up. 

“Joey may say, ‘I really liked this, but Dirk will hate it,’ and Dirk will do the same thing working on 
a set up from a different direction. One knows what the other wants and they both compromise for 
each other.”

They also get great support at the longer races. “Sebastien (Bourdais) is very good at 
accommodating what everyone needs and figuring out how to work with that and Tony 
(Kanaan) has been a pleasant surprise in that regard, too,” said Henneck.

Checking that Championship Box
So, as the WeatherTech Championship season heats up at Watkins Glen, CTMP, Lime Rock 

Park, Road America, VIR, Mazda Raceway Laguna Seca and Road Atlanta, so too does the 
championship push at CGR.

“We are working on checking that championship box,” said Mueller. “We had a good 
start to the year, but it is an up and down class, so competitive and close.”

“We were really strong at Watkins Glen last year,” said Mueller of the CGR 
Ford team’s 1-2 finish in 2016.  “With Le Mans behind us, Joey and I are both 
really looking forward to getting back into the WeatherTech Championship 
fight.” 

The Advantage 
 “Going back to tracks where we were really good last year helps us a 

lot. We know the Michelin tire options that we liked and the set ups that 
worked,” said Henneck, noting that Westbrook and Briscoe will also be 
strong.

The Ford CGR team starts each season with three major goals; win 
Daytona, win Le Mans and win the championships. Hand and Mueller 
have both been through successful championship fights before. 

And, as they have already proven with Ford Performance, they 
know how to deliver.

HAND & MUELLER

FORD’S 
 DELIVERYMEN
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MAKING HISTORY WITH THE

FORD GT
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A few hours before the Ford GTs competition debut at the 
2016 Rolex 24 At Daytona, Ford executive Raj Nair was asked 

for a prediction. “My prediction is that sometime in the next 
24 hours our engineers are going to find a problem and say, 

‘we’ve never seen that happen before,’” Nair told Automobile 
magazine’s Preston Lerner.    

Just 20 minutes into the race, the No. 67 Chip Ganassi 
Racing Ford GT fulfilled that prediction as driver Ryan Briscoe 

pulled into the pits with a gear actuator problem that had not 
appeared in the thousands of miles of testing. 

The car went several laps down while the team diagnosed 
and made the repairs, but drawing upon its vast experience, 

the CGR Ford team took the problem in stride. 
As Marshall Pruett of Racer later detailed, they used 

the remaining 23 hours of the race to have Briscoe, Richard 
Westbrook and co-driver Scott Dixon work on various driving 

techniques and settings to maximize the Ford GT’s fuel 
efficiency. 

Three races later, in their final race before Le Mans, 
Westbrook and Briscoe drew upon those fuel efficiency lessons 

to execute a perfect race strategy by CGR’s Mike Hull and 
deliver the first win for the Ford GT at Monterey’s Mazda 
Raceway Laguna Seca. 

“I think it’s great that it came as a fuel economy win,” 
said Dave Pericak, global director, Ford Performance. 

“It’s great for Ford EcoBoost, because that’s what it’s 
all about, but this is really a boost for the team going 
into Le Mans. We’ve been working up to this point to 
showcase the car’s durability and I think this is what 
the team needed to go to Le Mans.”

“It’s been less than a year that the race car first 
turned a wheel in testing, so it’s a great morale 
boost to everyone as we now get ready for Le 
Mans,” said Raj Nair.

The Ford GTs indeed proved to be ready as 
they won the pole, set fastest race lap and 
finished 1-3-4 in Ford’s dramatic return to Le 
Mans.

The biggest change
“The biggest change in 2016 

was when we started running the 
2016 Michelin World Endurance 
Championship (WEC) tires at 
Monterey,” said Briscoe. 

“They just turned the car on. 
The front was better connected, 
was more together with the rear 
end and better to drive. From 
there on we performed well.”  

Following their victory 
at Monterey and podium 
finish at Le Mans, Briscoe 
and Westbrook returned 
to lead an impressive 

MAKING HISTORY WITH THE

FORD GT
Ford GT 1-2 at Watkins Glen and claim 
a third consecutive IMSA WeatherTech 

SportsCar Championship win at Canadian Tire 
Motorsport Park with a brilliant tire strategy. 

The three wins and podiums at Lime Rock 
Park and Road America put them second in the 

WeatherTech Championship GT Le Mans driver 
standings in the first year of the Ford GT.

“As the year went on we were able to 
experiment more and learn how to develop and 

adjust the car to different conditions,” said Briscoe. 

No Surprise
Their success did not surprise Westbrook. 

“The CGR team has had a lot of success and this isn’t 
their first rodeo,” said Westbrook. 

“This is really hard racing. It is super-competitive. Our 
strong points are that we have good consistency and tire life. 

We try to take advantage of them but the advantages change 
race-to-race with the characteristics of each circuit.

“What I think is a great indicator of the strength of the team 
is that we won one race, Watkins Glen, on pure pace. We were 

really fast there. We won Monterey on a fuel strategy and we won 
in Canada on a race and tire strategy. 

“The team took gambles to get the wins and it makes it extra special for the 
whole team when you win a race where you weren’t the fastest car.” 

For a driver pair that knocked down five podiums (plus Le Mans), four poles, three 
race wins, and a pair of fastest race laps in its first season, Westbrook sees even more on 

the table in 2017. 

Season 2 
“Now, we have a year of experience with the car under our belts,” said Westbrook. 

“We are more confident. We know how to make the car work. We didn’t have that at the 
start of last year.” 

Despite heavy competition from BMW, Corvette, Ferrari and Porsche in the 2017 GT Le Mans 
class, Westbrook and Briscoe have already combined to take the pole at Sebring, set fastest race 

lap at Daytona and finish second at Long Beach as the focus shifts to the second half of the IMSA 
season. 

Now, fresh from Le Mans where the duo finished seventh with Scott Dixon, Briscoe and 
Westbrook return to Watkins Glen and Canadian Tire Motorsport Park ready to pick up their 2017 

WeatherTech Championship bid where they left off, as winners at both in 2016.
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FIND THE RIGHT TIRES 
FOR YOUR FORD

Ford GT MICHELIN Tire Sizes Pilot® 
Sport   
Cup 2

Front Rear Front Rear

245/35ZR20/XL (95Y) 325/30ZR20/XL (106Y) 31169 06948

Ford 
Fiesta

MICHELIN Tire Sizes Pilot® 
Sport  
A/S 3+

Pilot® 
Sport  
A/S 3

Option Front Rear Front Rear Front Rear

ST 205/40R17 XL 84V 205/40R17 XL 84V 88737 88737 96862 96862

Ford  
Focus

MICHELIN Tire Sizes Pilot® 
Sport 4 S

Pilot®  
Super 
Sport

Pilot® 
Sport 3

Pilot® 
Sport  
A/S 3+

Pilot® 
Sport  
Cup 2

Option Front Rear Front Rear Front Rear Front Rear Front Rear Front Rear

ST 235/40ZR18/XL 95W 235/40ZR18/XL 95W 43847 43847 01966 01966 83533 83533 75629 75629 65144 65144

RS 235/35ZR19/XL (91Y) 235/35ZR19/XL (91Y) 32556 32556 18607 18607 19267 19267

FORD 
Mustang

MICHELIN Tire Sizes Pilot 
Super 
Sport

Pilot® 
Sport  
Cup 2

Option Front Rear Front Rear Front Rear

Shelby GT 350 295/35ZR19 (100Y) 305/35ZR19 (102Y) 08022 39527

Shelby GT 350 R 305/30ZR19 (98Y) 315/30ZR19 (100Y) 75183 38282

FORD F150 BFGoodrich Tire Sizes  All-Terrain T/A KO2

Option Front Rear Front and Rear

Raptor LT315/70R17/C 113/110S LT315/70R17/C 113/110S 58424


